
MVP Project Case Study  
 
Municipality/Nonprofit Organization: City of Pittsfield, MA 
Project Title: Mill St Dam Removal Project 
Grant Award: $99,000 
Match: $33,368 
 
Community Overview:  
 
The City of Pittsfield is a typical New England post-industrial city with a population of 
approximately 40,000.  The city has evolved with dense neighborhoods around the waterways and 
dense commercial in the city center with suburban land uses on the outskirts.  There is a fair amount 
of open space, much of it publically accessible.  The city is the economic, medical, and cultural 
center of Berkshire County. There is significant community effort to clean up prior industrial 
contaminants across the downtown core.  
 
Description of Climate Impact: 
Extreme weather and natural and climate-related hazards are an increasing concern in Berkshire 
County and in Pittsfield, and there is a clear need to involve municipalities, corporations, 
organizations, and the State in increasing resilience at all levels. Recent storm events affecting the 
region have highlighted many of the vulnerabilities that towns and cities face. Hurricane Irene and 
Superstorm Sandy brought intense flooding to many municipalities and threatened (or destroyed) 
infrastructure across the city and region. Extreme temperatures at both ends of the spectrum have 
pushed the limits of communities’ preparedness to protect both infrastructure and people. 
 
What are the specific threats to the project area/site and reasons for applying to the grant 
program?  
 
The removal of the Mill St dam will contribute to ecosystem and climate resilience through 
restoration of riparian continuity of the west branch of the Housatonic River and by eliminating 
obsolete and deteriorating infrastructure. Additionally, the removal of this dam and the 
contaminated sediment will further the City’s goal of increasing community and neighborhood 
resilience by addressing matters related to the City’s obligation to further environmental clean-up 
in this Environmental Justice neighborhood.  Removing the dam will reconnect nearly five miles 
of upstream river habitat with the lower reach of the West Branch and, ultimately, the main stem 
of the Housatonic River, allowing fish and other aquatic species to move more freely in the 
watershed. Dam removal will improve water quality and repair natural river processes in the West 
Branch. 
 
Project Goals: 
 
Specifically, project goals for the removal of the dam were: (1) To improve public safety by 
removing an obsolete, derelict dam; (2) to support a broader urban revitalization effort by 
removing blight and an attractive nuisance; and, (3) to improve river ecology and habitat 
connectivity to the West Branch of the Housatonic River. 
 



Approach and Result: 
 
The project to remove the dam began in 2000 when the Office of Dam Safety found the Tel-
Electric Dam to be in overall poor condition with significant operational or maintenance 
deficiencies.  In 2006, the City of Pittsfield approached the Massachusetts Riverways Program 
(now part of Massachusetts Division of Ecological Restoration) for support for the dam’s removal 
within the broader context of river restoration, neighborhood revitalization, and the vision for the 
Westside Riverway. The Riverways Program funded a feasibility study for the dam’s removal. The 
study flagged sediment management as a potential feasibility issue given previously identified 
pollutant concentrations and associated costs for removal and disposal. In 2008, the Massachusetts 
SubCouncil of the Housatonic River Trustee Council -- responsible for administering the Natural 
Resource Damage Assessment and Restoration settlement reached with General Electric in 1999 
-- contributed $750,000 to the project. An additional $100,000 was approved in 2018 and another 
$20,000 added in 2019, for a total of $870,000. The Commonwealth of Massachusetts, the State 
of Connecticut, the U.S. Fish and Wildlife Service, and the National Oceanic and Atmospheric 
Administration make up the Council.   
 
Additional funding was sought and received (over $4 million in total), and in 2019 the City was 
able to bid the project.  A contract for construction was awarded to SumCo Eco-Contracting of 
Peabody, Mass. SumCo began removing PCB-contaminated sediment in September 2019 from 
above the dam. About 4,400 cubic yards (5,300 tons) of PCB-contaminated sediment was 
transported to Clinton County Landfill in Morrisonville, New York.  Removing the dam will 
reconnect nearly five miles of upstream river habitat with the lower reach of the West Branch. 
 
Lessons Learned: 
 
The project was challenged throughout the duration by high water flows within the river.  Though 
the project team attempted to model the anticipated flows for each month, the changing weather 
patterns as a result of climate change (more frequent and intense, shorter duration storms) made 
for an unpredictable flow regime.  As a result, the project saw hefty change orders in order to 
adequately deal with high flows.  Modeling for the worst case scenario upfront is absolutely the 
way to handle these projects in the future.  Additionally, old contaminated rail road ties were 
uncovered during excavation and led to additional costly disposal.  Though some level of 
unforeseen was anticipated at this old industrial site adjacent to the rail road, it was a surprise to 
finds the quantity of ties that were uncovered. 
 
  
 
Partners and Other Support:  
 
Over the last 20 years, partners including the National Fish and Wildlife Foundation, the 
Massachusetts Sub-Council of the Housatonic River Trustee Council, the Massachusetts Office of 
Energy and Environmental Affairs Dam and Seawall Repair or Removal Program, the 
Massachusetts Division of Ecological Restoration, the Massachusetts Department of 
Environmental Protection, the Massachusetts MVP Program, Pittsfield Mills Corporation, and the 



U.S. Department of the Interior Office of Restoration and Damage Assessment have come forward 
to fund removal. 
 
 

• U.S. Department of the Interior/ National Fish and Wildlife Foundation Hurricane Sandy 
Coastal Resiliency Competitive Grant Program $1.7 million 

• Massachusetts Executive Office of Energy and Environmental Affairs Dam and Seawall 
Repair or Removal Program $915,000 

• Massachusetts Sub-Council of the Housatonic River Trustee Council $870,000 
• Massachusetts Division of Ecological Restoration $169,000 
• Massachusetts Department of Environmental Protection $100,000 
• Pittsfield Mills Corporation (dam owner) $33,000 
• U.S. Department of the Interior Office of Restoration and Damage Assessment $32,300 
• MA MVP Program $99,000 
• City of Pittsfield (cash and in-kind) 
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See accompanying document 














